FOSTER CITY TENNIS CLUB

2 TUECOURT

“The Court Is Where The Action Happens!”

Now (Near Term) Soon (Mid Term) Down the Road (Long Term)
RE-OPENING BUILDING THE FUTURE GROWTH & OUTREACH

The Club’s leadership has | As we focus on league play and | The Board of Directors is taking this
been heads-down making | restarting social events that we | opportunity to work on a multi-year
plans for when we restart our | can do safely, we concentrate on | strategic plan that aligns with the
USTA and SFPTL Leagues. three areas to put our resources: | club’s goals of growing league, social

and regional participation.
As the county and city health

officials approve crucial 1. Communicate with the City,

aspects of tennis, the club is USTA NorCal and the County | As we plan to deliver on the 50/50/50

currently planning to strategy, we will strive to increase

participate in league pla ) social play, maintain our strong

beginning in Augustg.J ’ | 2 Educate and Orientate our league position, build regional
players_ and Captains membership marketing and
regard_'”g safety and health significantly increase value add to

Additionally, we are putting guidelines and protocols our members by implementing a

together our Events _ number of new benefits and services.

Committee to discuss what | 3- Create a Social Event

events we may or may not be document to define what

able to have for the balance of measures need to be taken to | More to come, stay tuned!

the year. A list of the potential safely hold social gatherings

events for 2020/2021 is

below. FOLLOW US ON SOCIAL MEDIA, THE

WEB AND WITH OUR NEWSLETTERS
TO GET THE LATEST NEWS, UPDATES,

SCORES, STANDINGS AND MORE!
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OTHER CLUB NEWS

Governance

The Governance Committee is busy working on revising the by-laws of the club to align them with
who the club is today and the goals it wants to achieve. When the process is completed and
approved by the Board of Directors the by-laws will be posted on the FCTC website.

Government Relations

Dale is working tirelessly to create consistent communications and partnerships with the City of
Foster City, the County of San Mateo and USTA NorCal. He worked closely with them to promote
the understanding of the safety of tennis that supported the opening up of recreational and league
tennis.

Volunteers

The Board of Directors and Nominating Committee are actively looking for a person to Chair the
Volunteers Committee. The committee will build a roster of individuals who are ready to volunteer
to help the club with its events and other activities.

Possible 20/21 Events

Considering, of course the health and safety guidelines we all must live by, we are looking at a list of
possible events for 2020 and 2021 including: Fall Fun Day; Woodie/Wimbledon Day;
Coaching/Instruction/Demo Day; CityFest; Summer Days Festival; Annual General Meeting; Intro to
League Day; Bring A Guest Tennis Social; Summer Tennis Kick-Off; Alternate Scoring Day

Events Committee

To plan and execute our 20/21 series of events, the BOD has created the Events Committee. We’re
currently bringing onboard a Chair for the committee who will recruit a number of committee members
(want to be one?) to finalize the plan and implement it beginning this fall (Covid willing).

Covid Play Training and Education

Next month we’ll kick-off a schedule of Zoom/Webinar training sessions to give Team Captains the
tools and knowledge they need to safely manage their teams and conduct their league matches.
We’'ll be publishing times and instructions for the webinar sessions.
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